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Competencies needed for collaboration

Use our decision tree to find out what competencies are needed and how they can be developed at each stage in the collaboration process.

FINDING
COLLABORATORS

What type of
collaboration do you seek?

Informal

Formal

International

Institutional

Interdisciplinary

Do you have Great! How will

contacts in you extend your
this area in ] " relationship
your existing from contact to
network? collaborator?

Find collaborators in person (at
events) and online. Social media
offers a worldwide network: make
contacts by nurturing your online
presence

Do you need help creating an
online identity? Check out our
digital identity health check:
http://bit.ly/2waY2BL and
blog post on making the first
move: http://bit.ly/290MV8j

BUILDING
RELATIONSHIPS

Do you need support
converting a contact
into a collaborator?

It’s great that you feel
confident in building
relationships. Now
you need to think
about the terms of the
collaboration

Do you need to
establish the terms
of collaboration?

WORKING TOGETHER

5

How will you meet and
communicate with your
collaborators?

Contact your institutional
research support service or
research administrator and
find out how they can help

Face-to-face;it’s
possible for us to
meet in person

We've got advice on making
research collaborations and
building relationships on our
blog: http://bit.ly/2bzPFZz

Virtually; collaborating
across geographic
boundaries you'll need to
use online communication
tools like Skype, Google
Hangouts or Slack

It’s an informal
collaboration

Contact your institutional
research support service or
research administrator to
find out if they can help with
drafting contracts

A formal collaboration
needs agreed project
goals, established roles
and responsibilities and
milestones

6

What tools will you use to
share and work on
documents together?

Free tools could
include cloud-based
sharing and editing
services like Dropbox,
GoogleDrive or
OneDrive

Shared drives
and institutional
software; my
institution can
support our
collaboration

lfl

How will you keep the
project on track?

The agile approach: check in daily
with your collaborators, use a
project management tool or task
manager like Basecamp, Trello or
Slack to continually review pro-
gress

The waterfall
approach: set up
regular meetings
(in person or
virtual) to review
progress and adapt

if necessary

Check out the professional development

resources available from Vitae for project planning

and delivery, and personal effectiveness:
www.vitae.ac.uk/researchers-professional-development/

Mapping competencies to Vitae’s Researcher Development Framework

Each stage of the collaboration process maps to a domain or domains of Vitae’s Researcher Development Framework (RDF). Use our table to
identify what competencies you need at each stage for a successful collaboration.

FINDING
COLLABORATORS

Subject knowledge
BUILDING Research methods:

theoretical

RELATIONSHIPS knowledge

Languages

Research methods:

WORKING practical application

TOGETHER Problem solving

Innovation

Knowledge and
intellectual abilities (A)

Networking

Perseverance

Responsiveness
to opportunity

Self-confidence
Enthusiasm

Integrity

Responsibility
Time management

Responsiveness
to change

Personal
effectiveness (B)

Project planning
and delivery

Risk management

Attribution and
co-authorship

Research governance
and organisation (C)

Communication
methods

Collegiality

Influence and
leadership

Team working
Publication

Public engagement

Summary

Our top tips for successful collaborations across

disciplinary and geographic boundaries are:

« Understand the characteristics of collaboration — formal and informal -
and identify which you seek

- Identify the competencies you will need at each stage of
collaboration; finding collaborators, building relationships and working

together

- Map your skills to these competencies and identify areas for growth

Engagement,
influence and impact (D)
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